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CONDUCTOR

INTRODUCTION

1.
Purpose.  The purpose of this instruction is to explain the historical background of the appointment of Conductor RLC, to explain the procedure for selecting and appointing Conductors, and to explain the specific responsibilities and roles of RLC Conductors. 

2.
History. The earliest recorded mention of Conductor was made in the Statute of Westminster in 1327 in which Edward III enacted that “the wage of Conductors of soldiers from the Shires in the Place of Assembly would no longer be a charge upon the Shire”.  A Royal Warrant dated 20 January 1642, addressed to Sir John Haydon, Lieutenant General of the Ordnance, concerning a train of Artillery to be formed for service overseas, listed three Conductors.  In the instructions for Our Principal Engineers, issued by King Charles II in 1683, Conductors were in time of action to see to the breaking of the ground, planting batteries, making of platforms, conducting of trenches and mines.  In the nineteenth century Conductors of Ordnance and Conductors of Stores were junior to all commissioned officers and senior to all non commissioned ranks and where there were not sufficient Conductors to form their own mess then they would be honourary members of the Warrant Officers’ and Segeants’ mess and there they remain to the present day.  Conductors survived to the present day through the RAOC who brought the appointment to the Corps.  Conductor is the most senior non-commissioned appointment in the British Army and is recorded as such in Queens Regulations for the Army 1975, Chapter 9, Paragraph 9.169.

3.
Form of Address.  Conductors RLC will be addressed as “Sir” or “Ma’am” by more junior ranks and as “Conductor” by officers.  They will be referred to as “Conductor xxxxx” in both writing and speech.

ELIGIBILITY

4.
To be eligible for appointment to Conductor, a RLC WO1 must have:

a. At least 1 year service as a substantive WO1 as at 31 October of the year in which he/she is being considered.  As a guide it should be normal to ensure that a candidate is not appointed Conductor in their first two years in rank. 

b.
A minimum grading of B+,  “Performing above the standard expected in most respects” in Part 1 of his/her SJAR as a WO1.

5.
WOs1 holding the appointment of RSM are not eligible for selection to the appointment of Conductor.   However, the board will consider WOs1 who are due to relinquish the appointment of RSM before 31 October.  

6.
It would be unusual for a WO1 to be considered for the appointment of Conductor if he/she has received a regimental entry on his/her conduct sheet as a WO and/or is not a holder of the LS&GC medal.

ROLE

5.
The role of the Conductor is to act as a trade focus for his/her trade structure.  Not every trade will be represented at all times.  Where a Conductor is so appointed however, he/she will be the focal point and senior soldier within that trade group and will represent issues affecting the trade to the Chain of Command.  Conductors may be assigned to Capability Working Groups which involve their trade group and will be called upon by HQ DRLC for additional input to Corps matters as required.  Conductors have the right of direct access to DRLC/COS DRLC regarding trade matters.  The appointment will not be tied to any PID, however COS DRLC will maintain a list of suitable posts for Conductors to fill.  Criteria for inclusion on the list of posts are those which make the most of individuals as trade exemplars within the Corps and as ambassadors for the Corps in the wider defence community.  

RECOMMENDATION
6.
WOs1 who, in the opinion of their reporting officers, have the potential for appointment to Conductor, should be specifically recommended in their confidential reports at Part 2 and Part 3 or 4.  The pen pictures at Paragraphs 20, 22 and/or 24 should state clearly whether the WO has the potential for appointment to Conductor. 

7.
The Conductor Board is to select Conductors irrespective of trade and based solely on suitability, although it would be expected that there will normally be at least one serving Conductor from the three major trades (Chef, Driver and Logistic Specialist (Supply)) at all times.

TIMETABLE FOR SELECTION

8.
The RLC Conductor Board will meet annually in November at APC MS Sldrs (CSS) to consider Regular and TA WO1s for selection to the appointment of Conductor.  The shortlisted candidates will be interviewed by DRLC and Regtl Col who will make the final selection.  Results will be promulgated by APC MS Sldrs (CSS) in December.  Those selected will assume the appointment of Conductor with effect from 1st January and take precedence as Conductors, within their group, in accordance with their dates of seniority as WO1.

9.
Board.  The composition of the Board is:


DRLC





President


Col APC MS Sldrs (Combat Service Support)


Regimental Colonel RLC


1 x Colonel (late RLC)


SO1 RLC APC MS Sldrs (Combat Service Support)


OIC CR/Promotion Section


Secretary

10.
Selection.  In making selections for appointment of Conductor, the RLC Conductor Board will consider the broader aspects of the contribution made to the service, deserving recognition outside the honours list.  The overriding factor will, however, be merit as recorded in the confidential reports raised over the previous 5 years.  To be selected for the appointment of Conductor, a WO1 must have:

a.
Demonstrated outstanding technical excellence in all aspects of trade, from their first promotion to substantive WO2, including excellent instructional ability, in terms of representation and advising up and down the chain of command, the nature, complexity and mechanisms of their trade.

b.
Demonstrated above average commitment to the community, particularly the military community in terms of leadership and support in extraneous aid and/or welfare activities.


c.
Demonstrated faultless commitment to The Corps (Association and 1 Day’s Pay Scheme).


d.
Demonstrated strong representational skills in terms of statesmanship and bearing, fit for internal and external representation of both trade and Corps.


e.
A minimum of two years residual service from the date of appointment. 

11.
Number of Conductors.  The number of Conductors is limited to not more than 8 serving Conductors.

12.
Notification.   A formal event should take place to mark the selection of newly appointed Conductors.  Where possible, notification of selection should be made at either Divisional or Brigade Commander level.  (Announce in December)
13.
De-selection.  Should DRLC subsequently consider that the conduct or reputation of a Conductor is incompatible with the appointment, then DRLC may ask him/her to relinquish it. 

THE PARCHMENT CEREMONY

14.
All serving and newly appointed Conductors are expected to attend the Parchment Ceremony .  This is an annual event to be held at The HQ RLC Sgt's Mess on or around 13 June.  

INTERVIEWS 

15.
Conductors’ initial interview will be conducted by DRLC on appointment and a final interview upon termination of their tour of duty.  Interviews will normally take place on the day of the Parchment Ceremony. 
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